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6.1.1: The institutional governance and leadership are in accordance with the vision and
mission of the Institution and it is visible in various institutional practices such as NEP
implementation, sustained institutional growth, decentralization, participation in the
institutional governance and in their short term and long term Institutional Perspective Plan.

Vision

"To create multifaceted managers and entrepreneurs ready to serve the nation and the world".

Mission

“We are dedicated to secure & deliver knowledge through teaching and research to seek
continuous improvement in the quality of education to remain globally competitive".

1.

Objectives

To promote and enhance academic-Industry interaction between the Institute and

industry.

2
3.
4,
5.

Development programs organized by the institute,

To support & enhance entrepreneurial skills in young graduates.
To allow the students of institute for Field Projects.
To provide 4 to 8 weeks Internship Programed to the students of the Institute,

To share the expertise and experiences through sessions and Entrepreneurship
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6.1.1 The Institution practices decentralization and participative Management

The institute is governed by Abhinav Education Society. The interaction of Top
Management, Director and Faculty is convenient for design and implementation of Quality
Policy and plans developed by the institute.

O The top management plays pivotal role in providing guidelines for quality policy for creating
favorable environment for academic excellence. The top management of this college consists
of a group of social workers with expertise in the field of educational management. They
have established a culture of active involvement in the process of quality improvement. The
meetings of the college management committee have become an important decision making
body on matters related to quality improvement. The top management also encourages to
introduce the new courses and to undertake research project and schemes.

The College Development Committee (CDC) consists of Management representatives,
representatives of teaching and Non-teaching staff along with Director to take care of
effective administration by guiding administrative and academic process. The LMC adheres
strictly to Maharashtra University Act 1994,

Internal Quality Assurance Cell is a system which works in unison with the administration
for quality sustenance and improvement. IQAC plans the academic activities of the college
by preparing ‘Academic Calendar’ in the beginning of every academic session.

Q The proceedings of the Staff (Council) meeting and meetings of IQAC reflect the role of
faculty members in the formulation of policies and its implementation.

The required important committees are mentioned in the following table and charts.

Sr. No. Name of the Committee
[ 1. Academic monitoring
2 Examination coordination
3. Training and Placement
4. Library
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5. College Development Committee
6. Cultural and Sports
IQAC
8. Anti-Ragging
9. Students Grievance Redressal
10. | SC/ST
11. | Students Council
12. | Women’s Grievance Redressal and Anti Sexual Harassment

4 DIRECTOR
AES's Institute of Management &
Business Administration, Akole
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The institutional Strategic/ perspective plan is effectively deployed

Response

The Institute’s strategic plan presents a clear, compelling path to a future of greater institutional
Distinction.

The perspective plan is reviewed as per the needs of the learners and changes in the policies of
Higher Education from time to time. Following aspects are considered for inclusion in the plan.

Augmentation in skill based programs.

Need for strengthening core/traditional subjects.

Strengthening the Student Research.

Development of Online Feedback mechanism

Automation of library services and creation of institutional repository.

Promote extensive use of ICT in all academic and administrative transactions.
Awareness campaigns regarding issues pertaining to Environment, gender, human

rights, disaster management.
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As a part of the strategy, it was decided to enhance institute-industry interface by working
closely with industry.

In view of this following modes were adopted:

O 1. Including industry experts in governing body
2. Joint efforts for inculcating entrepreneurship among the students
3. Providing internships & placements
4. Collaboration for training the students
5. MOUs with industries
6. Industrial visits for professional enrichment
7. Knowledge sharing
Our Objectives
1. To promote and enhance academic-Industry interaction between the Institute and
industry.

2. To support & enhance entrepreneurial skills in young graduates.
3. To allov?.f the students of institute for Field Projects.
4. To provide 4 to 8 weeks Internship Programed to the students of the Institute.
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